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THE

CT Main Street
Approach

We follow Main Street America’s Four Point
Approach to create vibrant downtowns that

el have the following qualities:
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Bethel: A Decade of Intentional
Economic Development

From strategic planning to destination branding, Bethel's transformation into a

vibrant, connected community.
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Bethel by the Numbers

21,682

Residents

Growing 6.4% since 2020

2,223

Active Businesses

Registered and operating in Bethel

$116K

Median Household Income

Well above the Connecticut state average

8,355

Total Jobs

Across all industries in the local economy
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Community Profile: Diversity,
Education & Economy

People & Workforce

« Racial & Ethnic Diversity:
63.9% White, 14.3% Hispanic,
7.3% Asian, 4.3% Black

» Educational Attainment: 45%
hold bachelor's degrees or
higher

« Median Age: 42.8 years — a
stable, experienced workforce

Economic Base

« Services: 37% of employment
(largest sector)

e Trade: 20.4% — retail,
wholesale, distribution

« Construction & Mining: 17.8%;

« Manufacturing: 9.4%

« Top Employers: Healthcare,
manufacturing, retail,
government
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Strategic Location, Competitive Advantage

A Region Within Reach

« Regional Hub: 56 miles from NYC, 46 miles from Hartford, with direct Metro-
North rail access

« Transportation: I-84 corridor, State Routes 6, 53, and 58; proximity to
seaports and regional airports

« Market Position: Competitive lease rates, low crime, skilled workforce, and
an unsaturated business environment

[J) Bethel offers big-market access with small-town quality of life — a rare
combination for businesses and residents.

Made with GRMINA
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2013-2016: Foundation & Vision

2013 - The Transformation Begins
Bethel hired its first Economic Development Director.

Defined four key economic development regions within Bethel;
Downtown, Clarke Business Park, Route 6/Stony Hill, and
Metro-North/TOD

2015-2016 - Strategic Planning

Completed a Comprehensive Economic Development Strategy
for Bethel.

Created a nonprofit arts organization, Bethel Arts, to activate
vacant properties and improve the local economy through arts
programming.

Approved the Bethel Forward Master Plan. A plan for
improvements for downtown Bethel.

2014 - Understanding What the Community Needs and
Building Relationships

Created advisory committees, and conducted business and

property owner surveys and needs assessments for the four
regions.

Built relationships and worked intentionally with state, regional
and local partners.
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2017-2021: From Vision to

Transformation

Infrastructure & Regulation

2017-2018:

Adopted Transit-Oriented
Development (TOD) regulations to
guide smart growth near the rail and
transportation

Secured grants for sidewalks,
streetscapes, wayfinding signage,
and accessibility improvements

Landmark Projects

2018-2021:

Transformed Bethel's historic train
station into a thriving brewery and
community destination

Expanded Clarke Business Park by
13.2 acres with four new commercial
lots for growing businesses

Made with GRMINA
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2022-2024: Measurable Results & Growth

Downtown Redevelopment

Continued adaptive reuse projects
and targeted infrastructure
improvements, breathing new life into
Bethel's historic core.

Business Retention

Strengthened support programs for
existing employers and
entrepreneurs, keeping Bethel's
business community rooted and
growing.

Community Marketing

Developed Bethel's first
Comprehensive Marketing Strategy
to promote businesses, arts, culture,
and investment opportunities to
regional audiences.
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2024-2025: Bethel Brand and Website

A Unified Identity for a Thriving Town

« CT Main Street Accelerator: Participated in statewide
program to strengthen downtown identity, placemaking, and
destination marketing

« Experience Bethel: Recommended a unified brand and
website connecting business, arts, culture, recreation, dining,
and history under one cohesive identity.

« Downtown Advisory Committee - Established to help
further develop the downtown brand and website while

bringing local businesses together around a shared need.
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2026-2027: Experience Bethel Digital Hub

Experience Bethel Website

A comprehensive digital platform
showcasing businesses, events, arts,
tourism itineraries, and community
organizations in one destination.

Brand Identity System

Developing a full visual identity — logo,
color palette, typography, and
photography style — to unify all
Experience Bethel touchpoints.

Cultural District

Establishing Bethel's Cultural District to
formally connect arts, culture, history,
downtown businesses, and tourism
under one recognized designation.
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Bethel: The Next Chapter

Strategic Foundation

14 years of intentional planning, partnerships, and infrastructure investment create a proven platform for
growth.

Unified Brand

Experience Bethel connects business, arts, culture, recreation, and community under one compelling,
cohesive identity.

Digital Ecosystem

A comprehensive website and brand system position Bethel as a premier destination for living, working,
and visiting.

Cultural District

Bethel's Cultural District further connects arts organizations, galleries, historic sites, performance spaces,
and creative businesses to position the community as a premier destination for arts, culture, and
tourism—strengthening visitor experiences and supporting local creative economy.

Ready to Grow

Proven track record, strong community support, and a clear vision for sustainable, inclusive economic
development.
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