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• Look at today & envision tomorrow

• Dream Big

• Create Synergies

• Stay true to the mission & vision 

• Actively Listen 

• Actively Analyze

• Actively Engage

• Stay true to the mission & 
vision

What…? How…?

Thoughtful connections build communities.
Intentional collaboration strengthens them.

Curating a Community

Why…?
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How do I get 
my project 

done?

What information & 
support do I need
to succeed?

3

Businesses, Property Owners, Developers
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LANDSCAPE 
Natural World

BUILDING
Interior/Exterior

SPECIAIZED 
EXPERTISE 
Real Estate, Contracts etc.ARCHITECT

Design Expert ATTORNEY
All Project Phases

OWNER’S REP 
Experienced Partner

FINANCE TEAM
Lenders, Investors, Accountant

BUSINESS/ 
OWNER

CONSTRUCTION 
MANAGER

Build Process Control

MUNICIPALITY
Commissions & 
Approval ProcessSUB-

CONTRACTORS 
Skilled Experts

BUDGET 
CONTROL
Time & Dollars

LEADERSHIP 
Staff / Elected Officials 

COMMUNITY
Engagement & 

Communication

ENGINEER
Technical Expert

LAND
Survey / ESA

STRUCTURAL 
Integrity / Compliance

Team & Partners – Owner
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How do 
we get to 

“yes”?

What impact will this 
project have on the 
community?

5

Municipality & Community
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DESIGN REVIEW 
Aesthetics

HISTORIC 
DISTRICT

Preservation

SPECIAIZED 
EXPERTISE 
Real Estate, Contracts etc.

PLANNING & 
ZONING

Approval Process
ECONOMIC 
DEVELOPMENT
All Project Phases

PUBLIC SAFETY
Police, Fire, Health

MUNICIPALITY
This is You!

BUILDING 
DEPARTMENT

Build Process Control

LEADERSHIP
Elected & 
Volunteers SUB-

CONTRACTORS 
Skilled Experts

CODE 
COMPLIANCE
Time & Dollars

BOARDS & 
COMMISSIONS
Community 
Volunteers

COMMUNITY
Businesses, Residents, & Stakeholders 

Engagement & Communication

ENGINEER
Technical Expert

WETLANDS
Survey

TRAFFIC
Integrity / Compliance

Team & Partners - Municipality

ELECTED 
OFFICIALS
Strategic Plan
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Many Parts, Many Players…

Getting to “YES!” 
requires deliberate & strategic engagement 

rather than letting it happen by chance.
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Public Realm

Private Realm

Cultural/Arts

Revenue & Sales

Municipal Tools

Administrative Capacity

Where…
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• Site Selection - Overall
o Impact on Public Spaces
o Landscaping, Lighting, Signage
o Parking, Parking, Parking…

• Creating Synergies
o Complement not Competition
o New or Expanded Services
o Engagement & Collaboration

• Impact
o Community Groups
o Infrastructure – Local, State & Federal
o Meeting Community Needs

Public Realm
Understanding the Community 

- what makes it and what breaks it  - 
makes thoughtful, intentional 

outreach impactful. 
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• Façade & Exterior
o Impact on Community Character
o Landscaping, Lighting, Signage
o Parking, Parking, Parking…

• Building Requirements
o Code Compliance, Quality & Safety
o Needs & Must Haves
o Permitting Process

• Economic Factors
o Vacancies
o Financing
o Demand

Private Realm

Time is just as impactful 
as cost in determining 
feasibility & success.
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• Community Identity
o Image & Engagement
o Sense of Place & Belonging
o Diverse Stakeholders

• Programming
o Private Events & Community Events
o Unique Experiences
o Celebrating History, Diversity, & Talent

• Economic Factors
o Visitors, Residents & Businesses
o Costs & Revenue Opportunities
o Infrastructure & Municipal Support

Cultural & Arts

Cultural offerings 
bring a community 

to life for all.
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• Private Organization 
o Critical for Business Success
o Availability of Public Support – financial or other
o Collaborating & Complementing 

• Municipal Tools
o Financial Programs
o Tax Benefits, Branding/Marketing
o Drive Tourism & Businesses Attraction

• Impact
o Tax Base
o Business Retention & Expansion
o Vibrant, Thriving Community

Revenue & Sales

Strong partnerships 
within a community 

turn competitors 
into collaborators 

who co-create value 
that benefits all.
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• Administrative
o Big Picture – Who? What? How?
o Understanding the Data 
o Thoughtful Outreach & Intentional Collaborations

• Financial Impact
o Programs – grants, loans, tax abatement
o Permitting & Approval Process Liaison
o Infrastructure Improvements

• Communication
o Process Clarity
o Collaborations Multiply Reach
o Consistent Messaging

Municipal Tools

We help craft public 
processes that are:

Swift 
Simple 
Certain
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• It takes a village…Working Together
o Partnerships, Collaborations & Critical Partnerships are key 
o Boards, Commissions, Consultants, Experts 
o Availability of Public Support – financial or other

• Municipal Tools
o Clear Regulation & Community Visioning
o Financial Programs
o Promote Community at Large

• Impact
o Tax Base
o New Jobs, New Visitors, New Residents
o Investment in Community

Administrative Capacity

A municipality 
offering support 

– administratively 
or financially – 

will help turn an 
idea into reality. 
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Putting it All Together
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Imagine the Possibilities
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Gioia Zack
Senior Vice President
gzack@gomanyork.com
860-999-0652

Thank You!

Listen + Advise + Execute

mailto:dpoland@gomanyork.com
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