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INntroduction

INTRODUCTION

acade improvement programs are a proven method of
enhancing downtowns. Across Connecticut and across
the nation, cities, towns, and districts have implemented
facade improvement programs in order to refresh the face of
their local businesses and streetscapes. A facade improvement
program should act as a financial incentive and inspire
private property owners to better their property’'s aesthetics
in accordance with guidelines set by the city and downtown
organization.

Studies have found that after renovating a commercial
building's exterior, businesses saw an increase in sales the
following year, downtowns saw an increase in new businesses
and shoppers to areas of focus, and owners and tenants in
other buildings were often inspired by changes made by their
neighbors.

In short, a facade improvement program represents a best
practice not only in the design aspect of a thriving main
street, but also in its economic vitality.

Ihttps:/plannersweb.com/2013/10/how-facade-improvement-programs/

HOW TO USE

THIS GUIDEBOOK

This action kit compiled by
Connecticut Main Street Center
covers best practices in designing
and administering a facade
improvement program, including
real-life examples and templates
to follow. This guide is meant to
be used as a tactical handbook,
in which the user can jump to
particular areas of interest.
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- What Can a Facade
~ Improvement Program Cover?

COVERAGE

F

- Awning installation/replacement
Flowers/storefront planters
Historical Restoration/Maintenance,
such as:

- Removing elements that cover
original historical details of a facade

- Restoring and/or fortifying
dilapidated wood or masonry
elements

acade improvement programs cover the full extent of design improvements
to a commercial storefront. This can include:

Improving landscaping or parking

lots, such as:

- Installing & maintaining planter
boxes

- Paving, lighting, or otherwise
improving parking lots

- Installing Fencing/barriers to hide
building infrastructure such as
garbage or HVAC

- Restoring or fortifying unique - Lighting
historical elements, such as - Signage
marquees, clock towers, or steeples

As the program administrator, you can decide the extent of your granting
program depending on your goals.

Facade Program Strategic Planning

There should be a cohesive strategy to your fagade improvement program
depending on the specific issues facing your district or area of focus.

For example, does your district have a lot of historic commercial building
stock with aging structural details?

Consider focusing your fagade improvement program on maintenance or
repair of historical details to encourage property owners to maintain their
building'’s historic elements and help to offset the high costs of restoration.

Do you have a commercial corridor with aging storefront signage?
Consider offering signage grants that cover most or all of the cost of new
signage to give your corridor (and the businesses along it) a bit of a facelift.

These factors can influence the size and focus of your facade improvement
project. As the program administrator, you can pick and choose which projects
are eligible to target the specific issues you wish to alleviate.

Strategic planning for a fagade improvement program is a multisector process.
In planning a fagade improvement program, you'll want to:

Have a good grasp on the building inventory in your area of focus

Get in touch with property owners and businesses to gauge interest and
hear their challenges

Consider your municipal or organization design goals for the district and
identify opportunities to improve

Evaluate what funding sources are available to support this program.

EXAMPLE

The Wethersfield Facade
Improvement Matching Loan
Program grants loans to
businesses or property owners
on properties to do exterior work
visible from the highway. Their
eligible activities include painting,
masonry repair, signage, lighting,
landscaping, and parking lot
improvements, among more
general updates as the town'’s
Economic Development and
Improvement Commission
deems appropriate.

} Taking these preliminary steps

in your district will help generate
buy-in earlier, identify & target
“problem” properties that may
need revitalization, and clarify
necessary administrative steps
for your program.
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- Funding a Facade

 Improvement Program

FUNDING

here are a variety of ways you can fund your facade improvement program.

It is possible to draw fromm muiltiple sources or just one, depending on the
scale of the program. Successful fagade improvement programs typically have a
budget between

Sources of funding can include:
Federal funds, such as the Community Development Block Grant (CDBG) or
other pass-through funds

- State economic development funds

- Community-focused private lenders or local banks with commmunity interests

- Your local chamber of commerce or development corporations

- Special taxing districts

- Special set-asides from local revenue streams

The source of funds might determine the type of facade improvement assistance
you can offer through your program.

Types of Facade Improvement Assistance
Funding for these programs is often distributed out through low or no-interest
loans, direct or matching grants, or waivers for potentially prohibitive costs like
permits.

1.Loans 2.Grants 3.Waivers

D LOANS

Many facade programs offer participants no-interest loans. While grants benefit
from the connotation of being “free money”, loans have strings attached. Property
owners may have reservations about taking a loan out on their property if they
cannot guarantee a return from the business occupying their unit.

Loans may not seem as attractive as grants to property and business owners.
In order to make your loan-based fagade improvement program viable, the
terms of the loan will have to be very attractive in order to draw interest. Many
communities offer loan forgiveness if certain requirements are met.

BGRANTS

Grant-based fagade improvement programs are typically matching
reimbursements awarded to businesses and/or property owners after they've
completed the work or spent their match requirement on an approved project.

Grant-based fagcade improvement programs have a lot of moving parts.
You'll want to be aware of the stipulations of the funding sources that your
organization is using to fund the program.

Federal funds, such as CDBG money, may require that contractors be paid

+
LOAN EXAMPLE #1 .

Wethersfield, CT’s loan program
utilized town funds to offer
borrowers an amortized loan with
a 0% interest rate for up to $50,000
over a 5 year span, with the loan
being forgiven at the end of the 5
years.

LOAN EXAMPLE #2
Winsted/Winchester, CT offered

a competitive forgivable loan
program in 2022. This included both
a facade improvement loan and

a local start-up loan. 13 buildings
received a total of $140,000 in
forgivable loans, with applicants
going above and beyond to match
the town's contribution by investing
about 1.2 million overall into their
businesses alongside the municipal
grant.

LOAN EXAMPLE #3

Utica, NY, offered a forgivable
loan for facade improvement. The
funding was capped at 75% of the
project’s cost up to a maximum
of $22,500. Borrowers were
required to provide the financing
for the last 25% for projects up

to $30,000, or the rest of the
financing for projects exceeding
$30,000. For this program, they
included a scoring process that
evaluated project proposals and
prioritized applications with
greater potential for impact on
their neighborhood.
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according to the Davis-Bacon Wage Act, which can complicate the bidding
process for projects if not planned for in advance.

Many granting organizations require reports on the use of awarded funds.
This is important to be aware of as you award program participants and track
the progress of their fagcade improvement projects.

Depending on the scope of the program, you may decide to enter a contract
with a preferred vendor and pay the vendor directly for the work.

It is easier to generate interest for grants compared to loans. Property
owners and business owners will likely be more comfortable with applying for a
grant than they would be applying for a loan.

B WAIVERS

Fee waivers for costs like permits and applications are another strategy for
encouraging facade improvement. These can be done in concert with a grant
or loan application to encourage participation and alleviate some of the minor
costs associated with a fagade improvement project.

While fee waivers may not be enough on their own, they can be useful for
cultivating buy-in on a larger facade improvement grant or loan program.

Budgeting a Facade Improvement Program
Consider the costs of running a facade improvement program. Not only

do you need to include the funds that will be granted, but you should also
consider administrative costs, like the communications and outreach, design,
and technical assistance partners that you may want to bring in to ensure the
success of your project.

During the planning phase of your facade improvement grant, determine if you
want to:

Offer design consultations or advice for your applicants.

Many applicants may not have experience with storefront, sign, or facade design.
Their ideas may not be in line with your design standards. To help alleviate this,
consider factoring a design advice into your budget.

High Budget: Hiring an architect or designer.
For larger budgets, contracting with an expert and offering their services to
applicants for free might be best.

- There may be opportunities to lower the cost for this option. Reach out to local
architecture and design firms to see if they'll sponsor the program or offer
their services at a lower cost.

Lower Budget: Introduce applicants to the district’s design standards.
If you're considering fagade improvement, your main street organization or
planning department may have existing design plans or standards.
Consider having somneone who knows these standards in-and-out speak at a
webinar or in-person event on good storefront, sign, or fagcade design.

- You can even take this a step further and offer design consultations for
serious applicants.

+
GRANT EXAMPLE #1 .

Hartford, CT's Hart Lift, utilized
ARPA funds to help property
owners or business owners who
were negatively affected by the
COVID-19 pandemic improve
business interiors and exteriors.
The grant required at least a 50%
match.

GRANT EXAMPLE #2

Berlin, CT offered a successful
facade improvement program
using a 2013 STEAP grant from the
State of Connecticut to improve
building facades and landscaping.
In 2020, Berlin's Chris Edge joined
CMSC to talk about the success of
the program, and in 2023, Berlin
received the CT Main Street Award
of Excellence for all the hard work
put into their main street district.
including this fagade improvement
program.

WAIVER EXAMPLE

San Marino, CA's Facade
Improvement Program offered
applicants for the grant waived
permit fees for city and state
permits. Regardless of whether
they are awarded the $10,000 grant
available, all applicants benefitted
from applying for the grant.
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Run focused communications and outreach to encourage participation.
Drumming up excitement for any kind of fagade improvement program will

be important for ensuring a wide range of businesses and property owners get
involved with the program. Additionally, some candidates may not be easily
reached by typical channels of coommunication. Keeping up commmunications
is a factor throughout your program. For further discussion of communications
tactics review this resource, click here.

Hit the streets!
Going door-to-door to businesses is an opportunity not only to share news
of a fagade improvement program, but also to have casual discussion with
business owners that go beyond asking them to interact with your Main
Street Organization administratively.
Business owners will appreciate a friendly face bringing news of great
opportunities to improve or revitalize their business, and you might earn
another volunteer or sponsor for your next event!

Consider taking a block-by-block approach.

For larger downtowns, or downtowns suffering from significant and/or long-

term underinvestment, a program with a narrow scope—just one block,

as opposed to an entire downtown— is an excellent tactic for “easier” wins.

- Breaking out the downtown into smaller sections can help improvements
be more tangible to the public. In a city-wide improvement program,
you might have a few disparate buildings get renovated (which is worth
celebrating!) but the public perception will be that much stronger if a whole
block of buildings gets a touch up.

- Focusing efforts—and getting results—on one block can help with fundraising
efforts for the next targeted block program. As potential sponsors, grant makers,
and CDFls see your success in one corner of your downtown, they'll be more
likely to support your program as you expand out.

Write to your businesses and property owners.
Send out invitations to apply, along with a link to a digital application or
a physical copy to businesses and commmercial property owners in your
targeted area.

Broaden your communications strategies.
If your district has many diverse business owners, or it's a hub for a specific ethnicity,
consider reaching out to local organizations that support those populations.
It's likely that these businesses are the backbone of those pockets of your
district’s population, and having a partner who speaks their language to get
the news out and invite them to apply could engage a sector of businesses
that might not otherwise be reached.
Make sure your application and marketing materials are multilingual
according to community need.

Employing some of these tactics could mean the difference between
a good fagade improvement program, and a great facade improvement
program.

FACADE
IMPROVEMENT EXAMPLE

Berlin CT’s facade improvement
program designated part of their
grant program budget to retain
the services of local architecture
firm Jacunski Humes to consult
with property owners and create
renderings of what their renewed
commercial building might look
like. Some property owners used
these renderings to get quotes for
their renovations.
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-~ Administering A Facade
Program

 Improvement

ADMINISTERING

he administration of your fagade improvement

program involves a strong, supportive committee
that understands the plan and goals for the program;
an application that is user-friendly and accessible but
also clear about expectations; and internal organization
practices that will set you up for success from program
kickoff to impact tracking.

Step 1: Convening a Committee

A good grant or loan review committee is like a team of
superheroes. You need to gather stakeholders and local
professionals who understand the goals of the district
and the program.

Professionals you'll want to consider involving in this process:

Architects

- Particularly those who have experience with historical
preservation, if your fagade improvement program
includes a number of historically significant buildings.

A business or tax lawyer

A representative (or representatives) fromn municipal

government

- Particularly an economic development professional,
town manager, or town planner.

A representative (or representatives) from your Main

Street Organization

You'll also need a few people to fulfill specific roles
in the committee.

Program Manager

This role should be a conduit for all parties involved, from the

review committee to the businesses and anyone in between.
A strong selection for this role will be an attentive
person with good relationships with local business
owners.

A Business Liaison
This person will be applicant-facing, working directly
with businesses & property owners to promote program
participation and guide them through the application
process.
Some of your district’s businesses may not have had
to deal with a permitting process before or may be
confused about the scope of the program. A business

liaison can make a first foray into the grant process
much smoother.

Consider your district's demographics and consult with
partner organizations or stakeholders from difficult-to-
reach demographics on ways the Business Liaison can
best serve everyone in the district.

A Design and/or Construction Consultant

As mentioned before, carving out space in your budget

for a design or construction consultant to better support

design goals in the district may be a good investment.
This is especially key if your area of focus contains a lot
of historically significant buildings.

TIP
The more hands-on help you can offer your businesses

the better— having involved staff with broaden the
reach of your program.

- For example, consider hosting evening or
weekend “office hours” with the program manager
and/or the business liaison to offer business owners
with minimal time an opportunity to get their
questions answered.

Step 2: Creating an Application

Making sure a fagade improvement program works for
the municipality, the downtown, and business & property
owners starts with the application. A good application
includes:

1. Program Overview/Introduction: An overview
of the program and its intentions.

2. Explanation of Funding: A brief explanation of the
project’s funding mechanism.

3. Project Eligibility Requirements: Property and
project eligibility requirements.

4. Timeline: The expected timeline for project completion.

5. Process Guidelines: Guidelines for every step of the
process, including steps after receiving the funds.

6. External Organization Stipulations: Any other
stipulations that applicants should know such as
guidelines provided by organizations like SHPO or the

Facade Improvement Program Guide
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3 | ADMINISTERING A FACADE IMPROVEMENT PROGRAM

Department of the Interior.
B PROJECT ELIGIBILITY REQUIREMENTS

D PROGRAM OVERVIEW/INTRODUCTION The eligibility requirements zero in on your goals for
Think of this as a cover letter for your facade improving your downtown. Each “level” of eligibility
improvement program. The overview of the program allows you to narrow your focus further. Depending on
should answer these questions: context, some of these levels may not be necessary.

What are the goals of this program?

How does this program support the wider goals Default

of your district? Have some default requirements, such as being up to

What can businesses & residents expect to see from date on city taxes and in good standing with fire code

this program? and any other municipal requirements. You may also

consider having the municipality’s corporate counsel

Beyond that, you should also get into some of the basic review the language to ensure city interests are being
details about the program. considered. Refer to the example programs in the

Briefly, what projects are eligible? appendix for precise language along these lines.

- Only projects within a specific district? Only signs

and awnings? Only facades of historically significant Level 1: Geographic
buildings? Determine who is eligible based on location by
What funding is available? providing a clear map with the eligible district shaded in.

Alternatively, if you have a “Main Street” street or route,

- Isitaloan or a grant? Does it require a match? What's .
you can target buildings that front those streets.

the maximum available? What is the funding source?

Level 2: Building Usage
B EXPLANATION OF FUNDING Be clear about what types of businesses or buildings
will be eligible for improvement funds. You may want to
focus on exclusively commercial buildings, and exclude
mixed-use buildings, or vice versa.

If your area of focus contains many mixed-use

Use this space to explain both the source of the funds
and the way participants will receive them.

If your program is a grant, you should list: buildings with commercial frontage on the ground
How much in total will be awarded to all successful floor, you may want to clarify that these are eligible,
applicants to avoid any confusion.

- The maximum amount one project can receive - You may also limit the projects to only improve
Whether there is a match requirement the pedestrian level/commercial aspect of a

- To whom the funds will be disbursed. mixed-use building.

- Many programs choose to disburse funds directly
to the contractor who completed the work for the
business, rather than the business themselves. TIP

- Depending on the scope of the program, you may Many programs invite tenant businesses to apply for
decide to enter a contract with a preferred vendor facade improvement funds. If you plan to allow this,
and pay the vendor directly for the work. A funding ensure that any tenants wishing to improve a building
structure like this works best for smaller sign or they do not own are protected by requiring the property
awning grant programs. owner'’s written permission on the application.

When these funds will be disbursed.
Post-fund disbursement expectations

- Do you expect these businesses to participate in a
Main Street marketing campaign with their refreshed
storefront? Would you connect them with local
reporters to reflect on their experience with the
fagade improvement program?

Level 3: Project Type

On top of default requirements, your eligible projects list
should also include several specifics.

- Authoritative Source Materials

- l.e. the Department of the Interior’'s Standards for

If the program is loan-based, consider all the factors o
Rehabilitation

above, and be sure to list the terms of the loan in detail,
so business or property owners know what kind of
responsibility they're undertaking.

Facade Improvement Program Guide Connecticut Main Street Center Page 9
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- Specific examples of what can be done with funds
- Take this as an opportunity to “encourage” certain
projects that fit in with your Main Street goals.

- Does your downtown have a lot of peeling paint
and crumbling brick? You might list “Painting”,
“Plastering”, “Reappointing brick” or similar forms of
rejuvenation ahead of other activities.

- Do your businesses have a lot of visible utilities,
like garbage and HVAC? Encourage hiding and
beautifying these eyesores by listing “HVAC
Equipment Fencing/Screens”, or “Dumpster
Enclosures” earlier in your list of accepted activities.

Examples of what cannot be done with facade

improvement funds

- Qutline changes that don't fit the vision for your main
street or area of focus.

- Often, this includes things like “llluminated Signs” or
“Removal of historic features.”

- This is also an opportunity to clarify what the project
is not meant to fund.

- If you'd like to exclusively target visible aspects
of your commercial district, you might choose
to exclude things like “Flat Roof Repairs”, or
“Mechanical Repairs or Improvement.”

BTIMELINE

You should outline the timeline of your facade

program from the application opening all the way

to fund disbursement and follow-up impact tracking

and evaluation.

- Communicate this timeline clearly in the application
Establish benchmark days for check-ins on
improvement progress

- And continue to offer troubleshooting to program
participants if necessary.

In many cases, the length of time required for this type

of program will vary.
Rolling Basis: Some programs operate on a rolling
basis, approving or denying applications as they come
in until the funds run out. This may work well for
programs funded by grants.

- Annual Basis: Some programs use an annual
framework, especially those funded by a stable,
recurring funding source, like a BID or a TIF.

Clearly lay out how long successful applicants will

have to complete their projects. Most programs keep
this requirement between 3 and 6 months. Having
participants apply with a design plan and quotes in hand
can help keep a 3-6-month timeline realistic.

B PROCESS GUIDELINES

The purpose of this section is to clearly lay out every
step of the process along the above-mentioned
timeline. Examples at varying levels of detail can be
found in the appendix.

B INTERNAL STIPULATIONS

Be sure to build in safeguards for your investment in a
business or building by requiring the business and the
property owner to be in good standing with the city
financially.

You may also take this opportunity to simplify impact
tracking processes. Where applicable, consider requiring:

Before pictures
Narrative description of project scope and purpose

Historic photos, illustrations, or architectural plans
relevant to the proposed work

Collecting these as a part of the application process
could simplify impact tracking steps you'll want to
take later, as you review the projects and celebrate
investments made.

B EXTERNAL ORGANIZATION STIPULATIONS

If you have a partner organization or a funding source
with specific requirements, such as CDBG funds,

or adherence with the Department of the Interior's
standards for historic preservation, these should be
included in the application, either in full or via a link.

Facade Improvement Program Guide

Connecticut Main Street Center Page 10




3 | ADMINISTERING A FACADE IMPROVEMENT PROGRAM

Step 3: Organization Essentials
& Project Tracking

Having solid organizational protocols will help simplify the
administration of your fagade improvement program and
keep everyone and everything on track.

Need to Have
Tools & Tactics:

Nice to Have

Tools & Tactics:
Folders . Collaborative Project
Google Forms Tracking Software
Benchmarks

Deadlines

Reminders

Need to Have Tools & Tactics

Folders
Facade Improvement Program

Program Materials

- Folder should hold blank application, any marketing
materials, letters, or webinar slides used to promote
the program, and any internal documents relevant
to the administration of the program.

Submitted Applications

- These should be labeled with a specific format.
- Ex. “BusinessName_MM.DD.YY” with the date being
the submission date.

Accepted Applications

- Create a folder for each business, containing their
application and any attached documents or plans,
a “before” image of the business, and any financial
documents or contracts signed related to this
business’ grant.

Rejected Applications

- If you rejected any applications, be sure to keep
these businesses in mind for future opportunities.

Google Forms
(or your preferred digital questionnaire software)
It's best to have both a physical and a digital version
of your application.
The physical version should have the exact same
questions as the digital version.
By keeping these identical forms in different formats, you
can have businesses fill out the Google Form themselves
and offer the option to fill out a physical application.
- Program staff can digitize physical application using
the Google Form.
- Doing so will keep everything in the same place.
Each application can be downloaded individually
as a PDF, or collectively as a Microsoft Excel File.

As a bonus, some web browsers may be able to translate
the Google Form for non-English speaking applicants.

Benchmarks

Communicate benchmarks for the program in the

timeline section of your application.

Reiterate these benchmarks in the contract.

- You can include language that gives both you and
the business room for deviations in case of plans
gone awry.

- Ex. “on or around (expected date)”

Set an expectation that businesses will communicate

about deviations from this benchmark.

- If emergencies come up or plans are pushed back,
encourage your businesses to communicate this
immediately.

Likewise, set the expectation that participating

businesses will hear from a program administrator

regarding these benchmarks.

- Accountability goes both ways—and reaching out
before any problems crop up may mitigate the
potential for project delays or concerns.

Deadlines

Set internal and external deadlines for all aspects of the
program, such as

Application due date
Application response date
Work completion date
Fund disbursement date

Reminders
Reinforce benchmarks and deadlines through
periodic check-ins.
These reminders and check-ins can also be a good
opportunity to touch base with business owners and
see how the program is going for them.

Nice to Have Tools & Tactics

Collaborative Project Tracking Software

Web applications like Trello, Notion, Airtable, and
monday.com, offer teams digital space to collaborate
on projects. These programs have free options

and include features like checklists, deadlines, and
email notifications that can streamline the project
management process.

If you have a lot of team members who are skilled in
picking up new technology, getting a service like this
online may not be a large ask.

Facade Improvement Program Guide
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Step 4: Reviewing Applications
There are some details for the process of reviewing
facade improvement program applications that you'll
want to consider.

1. Preparing your review committee

2. Notifying applicants

D PREPARING YOUR REVIEW COMMITTEE

All of your review committee members must all have
the same understanding of the program goals, details,
and eligibility to ensure the right applicants are chosen.

Ensure uniformity in the review process.
Provide your reviewers with a short training session.
This program can be 1-2 hours depending on how new
your review committee is to awarding funding or to your
Main Street Organization.
Ensure a thorough understanding of the design
goals of the district. These will heavily influence
what projects receive funding. If the district has a
comprehensive or strategic plan, have them review
sections relevant to commmercial design.

TIP

It may be helpful to boil the design goals down to a
few key points for the purposes of application review.
Consider your overall goals, and how they can best be
summarized. Are your goals to restore and maintain
historic architecture? Update underinvested signage?
Incorporate greenery in district storefronts? Encourage
more welcoming storefronts?

Keep in mind that not all projects will require in-depth
questions. A $3,000 awning or sign grant to help
businesses polish up their look won't require as in-depth
a review process as a project to renovate architectural
details of a storefront. For larger projects, consider
including a full rubric system. Examples can be found in
the Appendix.

Structure the review process around concise questions
that each reviewer can apply to each project. This
will make it easier for reviewers to compare projects
on a similar scale and come to an agreement (or
disagreement) about a project’s viability for funding. For
example:
How long has this business been in the district?
What investments have been made into the building
or facade in the past 5/10/20 years?
Is the current state of this facade in line with design
guidelines for the district?
Are the plans for this facade improvement project in
line with the design guidelines for the district?
Has there been city investment in the same block as
this building/storefront in the past 5/10/20 years?

Make a Collective Decision
It may be convenient for reviewers to do an initial review
of the applications on their own. To ensure fairness in
the process, convene all the reviewers for a meeting
to come to an agreement on which applicants should
receive funding.
As mentioned above, for larger projects with more
to consider, it may be helpful to have a rubric all
reviewers complete on their own and review
together to come to a final scoring and determine
fund awardees.

D HOW TO NOTIFY APPLICANTS

Once you make your decision, iyou notify the applicants
as to the outcome. Template acceptance and rejection
letters can be found in the Appendix.

Consider offering meetings to your rejected applicants
to review the aspects of their application that could

be improved. This is especially important if you plan
on running your fagade improvement program on a
long-term basis. Next time applications open, these
businesses can be ready with an improved application
and a greater chance of receiving funding.

Facade Improvement Program Guide
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COMMUNICATING

- Communicating A Facade

Improvement

Program

just getting applications — it can help promote your
organization’s efforts and impact.

Communicating your program is about more than

"Need to Have" Channels

Create a Brochure
A brochure or flyer is your first line of coommunications
for the program.

Your brochure should contain most of the information
included on the Program Overview of your application,
but simplified.
- What are the goals of this program?
- What can businesses & residents expect to see from
this program?
- What areas of your district are being targeted?
- What projects are eligible or encouraged to apply?
- What funding is available?
Isitaloan oragrant?
- Does it require a match?
- What's the maximum available?
- What is the funding source?

- Where interested parties should go for the application
or more details (web address)

You might also include:

- A QR Code to scan to visit the program’s webpage
(see next step)

- Contact information for the program manager

Create a Webpage
Create a webpage for interested parties.

- This webpage should have the same details as your
brochure, and offers a space to:

- Credit sponsors or partner organizations making
the project possible
- Provide a FAQ section
- Give photo examples of encouraged projects
or ineligible projects
- Give a map of the targeted area for this program
Link to digital and PDF formats of the application.

Publish Social Media Posts

Use your municipality and other project partners' existing

social media channels to advertise the fagade improvement

program.

- You should publish a brief post directing interested parties
to the webpage.

Publish in a Newsletter

Use your municipality and other project partners'

existing newsletters to get the word out about your

facade improvement program.

- This should include some of the information you
included on your brochure, as well as the web address
for the webpage, or a QR code that directs to the
program’s webpage.

"Nice to Have" Channels

Host a Kickoff Webinar

A quick, half-hour Kickoff Webinar can be a great way to

get people excited.
Hold it when people are likely to be able to take time
out of their day to participate—try holding it during
midday lunch hours.
Record your webinar! You can post it online via
YouTube or Facebook and share it with interested
parties as another outreach resource.

Conduct a Design Audit

An informal design audit could determine buildings

in need of fagade improvement.
Upon determining which buildings could use
improvement, applications can be delivered directly
to the owners or business tenants.

Get Other Organizations Involved

See what partner organizations you can tap to help get
the word out. They may have active communications
channels and relationships with potential applicants that
your organization might not have.

Facade Improvement Program Guide
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Impact Tracking
- & Project Debrief

fter your program funds are disbursed, the work continues. Collecting

measurable outcomes of your program is essential to doing it again and
potentially branching out to new initiatives with the backing of data from past
programs and sell your organization based off what you've achieved in the past.
ltems denoted in bold are the recommended minimum data to collect. For the
purposes of your individual fagade improvement program, you may find that
you want to collect data points outside of those listed to better reflect your
work. Keep in mind that these are not exhaustive lists.

Collect Your Data

D BEFORE AND AFTER PHOTOS

Before and After Photos are a key method to demonstrate investment in a
downtown. Take credit for uplifting your downtown’s design by having before

ey

TRACKING

COLLECT YOUR DATA

1. Before & After Photos

2. Testimonials

3. District Investments (At Large)
4. New Organizational

Partnerships
5. Changes in Building Use or

Vacancy Status

EMPOWER YOUR BUSINESSES
TO COLLECT THEIR DATA

1. Increase in Customers
or Clients

2. Sales Percentages
photos on hand. . .
. . . . L 3. Additional Private Investment
Require before photos from applicants along with the rest of their application . R
. 4. New Business Partnerships
materials.
Consider linking to a resource for how to properly photograph a building. Texas 5. Other Renovations
Main Street Design Center created a quick guide to share with businesses. 6. Improvements to Structural
Integrity
E) testiMoniaLs
Testimonials can act as an internal feedback tool for further developing funding
programs, and an external marketing tool for demonstrating the impact of a
successful project.
Collect feedback yourself!
Your team should maintain an open line of communication with participants in
the fagcade improvement program from application acceptance through fund
disbursement, and beyond.
- Asyour program manager checks-in regarding benchmarks and deadlines,
build-in a feedback mechanism.
- A Google Form can collect questions and comments from participants for
later internal review.
Facade Improvement Program Guide Connecticut Main Street Center Page 14
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Set the expectation for a more interview-style conversation with businesses
after the work is done.

- This is a great opportunity for a tour, a phone interview, or even a video
highlighting the improvements and what they mean for the business.

Work with the press!
Have a local news outlet? Reach out to them for coverage of participating businesses.

Not only is this good for your organization, but this is good promotion for
your businesses as well, especially if the fagcade improvement is going to
involve extensive construction. Coverage in the local press may inform clients
and customers that there will be some disruption, but it'll eventually result in
a new look to your main street district.

B DISTRICT INVESTMENTS (AT LARGE)

Your fagade improvement programs will need numbers to back it up,
no matter how new or old it is. You should track:

Number of businesses or buildings awarded funding

Organization investment totals (How much did you grant or loan?)

Private investment estimates/totals (How much did the private sector put in?)
Volunteer hours contributed

B NEW ORGANIZATIONAL PARTNERSHIPS

Did your fagcade improvement program call on another organization to help get
the word out? Partner with a new sponsor? Consult with a local architecture
firm for design consultations? Give a shout out to these organizations—
collaboration is a sign of a strong downtown and is worth bragging about.
If you partnered with the private sector in some way, this kind of public
acknowledgement can also promote their business and have them coming
back to work with your organization again.

B CHANGES IN BUILDING USE OR VACANCY STATUS

If your fagade improvement program worked with a building owner to aid in a
new build out or worked with a new business to get settled into an adaptively
reused space.Redevelopment shows large-scale investment in a downtown
and new uses coming online can mean a potential new tenant mix or retail
space where there was none previously.

Empower Your Businesses
to Collect their Data

D INCREASE IN CUSTOMERS OR CLIENTS

Encourage participating businesses to track customer counts after their facade
improvement project is complete and compare this data to pre-existing data.
If your businesses don't have usable data from before their facade
improvement, this is a great opportunity to set them off on a new foot of
tracking their data.

WORK WITH THE PRESS
Have a local news outlet? Reach
out to them for coverage of
participating businesses.

- Not only is this good for your
organization, but this is good
promotion for your businesses
as well, especially if the fagcade
improvement is going to
involve extensive construction.
Coverage in the local press may
inform clients and customers
that there will be some
disruption, but it'll eventually
result in a new look to your
main street district.

Facade Improvement Program Guide
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- Shopify has published an article on the benefits of foot traffic tracking and a
variety of methods available to retailers to do so: Foot Traffic: How To Measure
and Increase Store Visits - Shopify.

B SALES PERCENTAGES

Have businesses report sales trends before and after a fagade improvement
program. While reports of higher sales are great, the numbers are even better
for demonstrating the extent of the impact of a facade improvement project.
This info should be easily accessible from the business’'s POS software.

BADDITIONAL PRIVATE INVESTMENT

Have participants report any additional private investment, whether it comes
from themselves or an external private investor, that is directly related to the
facade improvement program they participated in.

Did a participating business leverage this grant into a low-interest loan? Did
they use this program as justification to invest in creating a new position at
their business?

B NEW BUSINESS PARTNERSHIPS OR JOBS

Track what jobs or partnerships came from the fagade improvement program
to reflect downtown collaboration (and give those partner businesses a boost!

Did the fagade improvement program result in more than just a shiny new sign
or retooled brick? Your program participants may have renewed need for a
merchandising expert with their brand-new storefront window, or perhaps they
worked with a local graphic designer for a new logo. These new partnerships
are a sign a collaboration in a downtown that is great for economic vitality.

BOTHER RENOVATIONS

While your fagade improvement grant may have set a project in motion,
businesses may have found other projects to invest in simultaneously.

Maybe a new awning prompted a business to install flower boxes. Perhaps the
restoration of historic details motivated a building owner to restore the historic
flooring inside their property.

If another project happened during, or as a result of, the facade improvement
project, have businesses report it.

B IMPROVEMENTS TO STRUCTURAL INTEGRITY

For businesses locating in structurally compromised buildings, have them report
on any major structural improvements from their facade improvement project

Perhaps redoing the historical fagade of a building improved the building’s
storm resiliency, or retooled brick that was crumbling.

These changes are significant not just for the business, but for the preservation
of a building for the future.

HELPFUL RESOURCE
Shopify has published an article
on the benefits of foot traffic
tracking and a variety of methods
available to retailers to do so:

Foot Traffic: How To Measure and

Increase Store Visits - Shopify.

Facade Improvement Program Guide
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Summar

SUMMARY

acade improvement programs are one of the many

tools available to downtowns, main streets, and

village centers to help uplift and restore your town
or city's commercial hub.

With the proper organizational structure, program
promotion, and impact tracking, a Facade Improvement
Program can leave a lasting impact on the visual
character and economic vitality of a district and inspire
further public and private investment into your town. We
hope this resource inspires you to get started on a right-
sized approach to storefront beautification on your main
street.

NEED MORE HELP?

For additional technical assistance
and resources for a Facade
Improvement Program or
otherwise, reach out to the team
at Connecticut Main Street Center.
Members enjoy access to our expert
staff, who can connect you with
resources or provide additional
advice or insights. If you are
interested in becoming a member
of Connecticut Main Street Center,
contact Carl Rosa, Field Services
Director, at carl@ctmainstreet.org.

Facade Improvement Program Guide
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Appendix

Contents

Templates
Examples
Loan Programs
Grant Programs

Application
Program Guidelines

Other CT Facade Improvement Programs
Outcomes Across Country
Other Useful Resources

WO Now AN~

Templates

- Tracking Spreadsheet
Rejection Letter
Program Feedback Questions

Examples

- Program Webpage
- Loan

- Grant

- Application

- Guidelines

Exemplary CT Facade Improvement Programs
In the Media: Outcomes Across Country

Useful Resources
- Anatomy of a Main Street Building

- Texas “How to Photograph”
- Tracking Impact for Businesses, Shopify

Examples

Program Webpage

Municipal Website:
Facade Improvement Program | Richmond

Facada Impru\nement Program

Main Street Organization/BID Website:
Atlanta Beltline Facade Partnership Grant
for small businesses

[

Loan Programs

Utica, New York | City of Utica Facade Improvement
Loan Program
The City of Utica, NY, through their Department of Urban
and Economic Development, implemented a Loan
program using CDBG funding.
The loans were forgivable and offered borrowers up to
$22,500 for repairs to visible portions of their building’s
facade.
- This program allowed the loans to fund architectural
technical assistance related to fagade improvement,
rather than exclusively supporting construction.

Grant Programs

Madison, Wisconsin | Facade Improvement Grant

Program

The City of Madison, WI, through their Department of

Community and Economic Development, implemented

a grant program that was most recently funded using

ARPA funds.

As of 2024, the city had awarded 99 Fagade
Improvement Grants, totaling $1,285,200, plus over $2.5
million in private investment.

- This program focused on “comprehensively restoring or
substantially beautifying an entire fagade,” rather than
“minor repairs, painting, or maintenance” to encourage
more impactful projects that will uplift more unsightly
properties in the district.

Read the program summary here.

Application

Newport News, Virginia | PDF Application

The City of Newport News, VA utilized a PDF application
for their facade improvement program. This application
is brief but detailed, covering all of the bases necessary

from getting all property owners to sign off to having

Facade Improvement Program Guide
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https://beltline.org/work/small-business/business-facade-partnership-grant/
https://beltline.org/work/small-business/business-facade-partnership-grant/
https://www.cityofutica.com/Assets/Departments/Urban-and-Economic-Development/PDF-Documents/Facade-Program/Facade%20Program%20Summary.pdf
https://www.cityofutica.com/Assets/Departments/Urban-and-Economic-Development/PDF-Documents/Facade-Program/Facade%20Program%20Summary.pdf
https://www.cityofmadison.com/dpced/economicdevelopment/facade-improvement-grant-program/417/
https://www.cityofmadison.com/dpced/economicdevelopment/facade-improvement-grant-program/417/
https://www.cityofmadison.com/dpced/economicdevelopment/documents/Facade%20Improvement%20Grant%20Program%20Summary%202024.pdf
https://www.nnva.gov/DocumentCenter/View/895/FIG-Application-PDF
https://www.rva.gov/planning-development-review/facade-improvement-program
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prospective contractors and vendors listed in the

application.

- This feature of the application allows the administering
organization to select for projects that prioritize using
local contractors and vendors.

- The application also features a field for applicants
to explain all the sources of their funding, which is
excellent for tracking more details about the funding
match, which will help inform your post-program
impact tracking.

Madison, Wisconsin | PDF Application

The application for the Madison, WI program (mentioned

above under Grant Programs) includes:

- Astaff contact for applicants to discuss their project
before applying.

- Thisincludes a field for applicants outside of the
target area to make a case for why their otherwise
geographically ineligible building should be included.

- This grant allows applicants to select between two
different programs depending on the size, with the key
differences between the two grants explained in brief
bullet points.

- This is ideal for targeting two different audiences—
lessee businesses looking to improve smaller aspects
of their facades like signage and awnings, and
property owners or long term tenants looking for a full
refresh of their facade.

Syracuse, New York | PDF “Request for Applications”

- Includes a FAQ section and application instructions.

- Also utilizes a fillable PDF section—while digitized
applications are easy, sometimes a fillable PDF is easiest
for how involved a Fagade Improvement Program
application can be. Fillable PDFs are still digitized, even
if they don't interface directly with a spreadsheet or
other database like many survey formats.

- This application also includes a detailed map of the area
of focus.

For more application examples, see the Other CT Facade
Improvement Programs for somme Connecticut examples
of applications, including web-based survey applications.

Program Guidelines

Newport News, Virginia | Program Guidelines
Newport News, VA, created a separate document for
program guidelines from the application mentioned
above in the Application section.

These guidelines include:

- Purpose of the program and eligible projects and
buildings.

- Guidelines for the maximum amount of grant funds
and the required match ratio.

- Two contacts with the city of Newport News
Department of Development.

Pittsburg, California | Program Guidelines

and Application

One unique feature of this program is the inclusion of
the approval field for the City Attorney, which can be
important for ensuring city buy-in with the program, as
well as having a final check on the good legal standing of
any grant applicant buildings.

Other CT Facade

Improvement Programs
As of April 2025

This section includes all available resources from select
facade improvement programs in Connecticut.

Long Running Success | Berlin

+ Program Description: Facade Improvement Grant
Program administered by the Economic Development
Department. When the program ran in 2013, it was
funded by STEAP, but this funding pathway for Facade
Programs has since dried up.

- Timeframe: 2013

+ Area of Focus: Farmington Ave & New Britain Ave

Links
Facade Grant Program Webpage
Invitation Letter to Apply

- Area of Focus (Farmington Avenue) Design Standards
Facade Improvements Presentation from March 2024
CMSC Summit

Key Takeaways

- Target businesses you wish to reach with an invitation
to apply.
Retain design services so projects are assured to fit
district design standards.

Leveraglng CDBG | East Hartford
Program Description: CDBG-funded grants for facade
improvements on public-facing commercial buildings.

- Timeframe: Summer 2016

- Area of Focus: Low/moderate income census tracts &
along a major throughfare in East Hartford.

Links
Program Policies & Procedures
- Trifold Program Brochure
Invitation for Bid Example for Contractors

Key Takeaways
Use CDBG funding if available.

- Connect local contractors with local businesses through
a bid process.
Design a brochure to help communicate the program.
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https://www.cityofmadison.com/dpced/economicdevelopment/documents/Facade%20Improvement%20Grant%20Application.pdf
https://www.syr.gov/files/sharedassets/public/v/1/2-departments/nbd/nbd-business/documents/dri-main-street-faqapplication_fillable-final.pdf
https://www.nnva.gov/DocumentCenter/View/27879/FIG-Program-Guidelines
https://www.pittsburgca.gov/home/showpublisheddocument/16507/638561136196270000
https://www.pittsburgca.gov/home/showpublisheddocument/16507/638561136196270000
https://www.berlinct.gov/topic/index.php?topicid=49&structureid=15
https://www.berlinct.gov/egov/documents/9f7bd1b4_17c4_edd2_8a45_303aacfc27a1.pdf
https://www.berlinct.gov/egov/documents/63e2a3b4_0da4_1fb8_c97d_7b5af8261933.pdf
https://ctmainstreet.org/wp-content/uploads/2024/03/Chris-Edge-Facade-Improvements.pdf
https://ctmainstreet.org/wp-content/uploads/2024/03/Chris-Edge-Facade-Improvements.pdf
https://www.easthartfordct.gov/sites/g/files/vyhlif9241/f/uploads/east_hartford_commercial_facade_improvement_program_policies.pdf
https://www.easthartfordct.gov/sites/g/files/vyhlif9241/f/uploads/east_hartford_commercial_facade_improvement_program_brochure.pdf
https://www.highergov.com/sl/contract-opportunity/ct-commercial-facade-improvement-project-at-40563838/
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Small Grants Funded by A TIF District | Groton
Program Description: Minor facade improvement
grants of up to $2,500. As of 2024, the program was in

its 3rd year and had awarded 6 grants totaling $8,749.72.

- Timeframe: Ongoing

- Area of Focus: City of Groton TIF district
Contact: Cierra Patrick, Economic Development
Specialist, City of Groton

Links
Funding Opportunities | Groton, CT
Facebook Post Describing Impact
Instagram Post Highlighting Impact

Key Takeaways

- TIF districts can help fund ongoing economic
development programs.
Social media is an excellent tool to use to highlight your
impact.

Bilingual Forgivable Loans | Hartford

- Program Description: Forgivable loans with a max
of $50,000. Note that this program is separate from
Hart Lift, which is being administered by the Hartford
Chamber of Commmerce using ARPA funds.

- Timeframe: Ongoing

- Area of Focus: Major commercial corridors in Hartford

Links
Online Program Application (Offered in Eng & Spanish)
Program Participation Questionnaire (Bilingual)
Small Business Initiatives & Support — City of Hartford

Key Takeaways
- Offering both grants and forgivable loans varies the
kinds of help you can give and makes it accessible to
businesses at any scale.
Program Questionnaires can inform how your program
grows to better serve your commmunity.
Consider offering the application in one or two other
languages depending on demographics for your
district.

Line-Item Annual Program | New Britain
Program Description: Rolling program funded out of
DTNB's annual budget, max of $6,500

- Timeframe: Annual

- Area of Focus: Within Downtown District

Links
- About | Downtown New Britain
Program Application

Key Takeaways
- Asmaller grant on a reliable annual schedule may work
best for established downtown organizations.

Historic Storefronts | Norwalk

Program Description: Exterior fagade design or
construction assistances to aid projects typically too
small to generate historic tax credits.

- Timeframe: Appears to be ongoing.

- Area of Focus: Urban Core or MLK Drive

Links
Historic Facade Improvement Grant Webpage
NRDA Historic Facade Guidelines
NRDA Historic Facades Application
Grant funds restoration of historic stained-glass
windows

Key Takeaways
Historic facade programs require a lot more
considerations but can fill funding gaps that business
owners may have trouble with due to the complexity of
historic fagcade maintenance & restoration.
Annual programs are an excellent way to continually
stimulate downtown renewal and upkeep.

Large-scale Improvement | Waterbury

- Program Description: Up to $75,000 per facade to
preserve and upkeep the historic feel of downtown
Waterbury.

- Timeframe: Annual

- Area of Focus: Within Central Business District

Links
Downtown Facade Program Webpage
Grant Application - Typeform

Key Takeaways
Working with property owners rather than tenants may
encourage larger fagade maintenance and renovation
projects.

Favorable Matching Loans from

the Municipality | Wethersfield
Program Description: Matching loan program up to
$50,000 over a 5-year term for businesses leasing or
owning in a commercial business district.
Timeframe: Rolling Basis?

- Area of Focus: Wethersfield Business Districts

Links
Facade Improvement Program Webpage
Silas Deane Stores Get Facade Grants | Hartford
Business Journal

- Tools for Commercial Economic Development Projects
—The Great EIm — Wethersfield, CT
Facade Improvement Photos

Key Takeaways
- Operating a fagade improvement program on a rolling
basis for the length of time funds are available offers
some flexibility for businesses but may work best
for smaller business districts from an administrative
standpoint.

Facade Improvement Program Guide

Connecticut Main Street Center Page 20



https://cityofgroton.com/264/Funding-Opportunities
https://www.facebook.com/cityofgroton/posts/pfbid02UwFswJxanPaptUYsxUmSpWtGDnaqPSVYjnTCn9r99twKsZYCSLYZPznyX1tVtRNNl
https://www.instagram.com/p/DAl6yRiR-Ij/
https://us.openforms.com/Form/5f3e2dd1-c13d-424c-b7c3-7cdf65331be3
https://us.openforms.com/Form/1ad36e72-d862-4936-9156-529750285e0a
https://www.hartfordct.gov/Government/Departments/DDS/DDS-Divisions/Small-Business-Initiatives-Support
https://www.downtownnewbritain.com/about
https://www.downtownnewbritain.com/_files/ugd/f7721d_37b7a793632f4118a6ae429f5c55e21f.pdf
https://www.norwalkct.gov/1749/Historic-Facade-Improvement-Grant-Progra
https://www.norwalkct.gov/DocumentCenter/View/19753/NRDA-FACADE-IMPROVEMENT-GRANT-PROGRAM-GUIDELINES
https://www.norwalkct.gov/DocumentCenter/View/19740/Historic-Facade-Improvement-Grant-Application_2020
https://www.thehour.com/news/article/Window-to-the-past-12505670.php
https://www.thehour.com/news/article/Window-to-the-past-12505670.php
https://www.waterburychamber.com/downtown-faccedilade-program.html
https://waterburychamber.typeform.com/to/Scn9Wxf4?typeform-source=www.waterburychamber.com
https://wethersfieldct.gov/content/398/426/981/758.aspx
https://hartfordbusiness.com/article/silas-deane-stores-get-facade-grants-aim-is-to-improve-architectural-interest-along/
https://hartfordbusiness.com/article/silas-deane-stores-get-facade-grants-aim-is-to-improve-architectural-interest-along/
https://thegreatelm.com/economic-development/tools-for-commercial-economic-development-projects/
https://thegreatelm.com/economic-development/tools-for-commercial-economic-development-projects/
https://wethersfieldct.gov/content/722/759/default.aspx
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Outcomes Across Country

Facade improvement program has proven beneficial to

smaller communities — Newton Daily News

- $50,000 public funds leveraged >$200,000 private
investment in Jasper County, lowa, with many
investments focused around their town square/green
and in adaptively reused buildings with previous lives as
banks, hardware stores, and general stores.

Clinton’s beloved Coffee Break getting perked up
courtesy of state grant
- Clinton, CT.
This article does a lot to dispel concerns around
“government handouts”, which may be an effective
example in more fiscally conservative small towns.
In addition to the granted business, other nearby
private investment is highlighted.
Grant to allow facelift in downtown Clinton, 1shopfront
atatime
Facade Improvement Grant program gives business
makeovers | 13newsnow.com
- Virginia Beach, VA.
Facilitated a new small arts manufacturer and
experiential visitor experience.
Promotes the adaptive reuse of a warehouse.
Facilitated new windows — support sustainability
29 businesses impacted over 2 years (whoa)

Forgivable loan granted to restaurant for building
improvements
- Mishawaka, IN.
Pilot building
Adding to downtown
Facilitating existing plans for improvement
Granting org has plans for intensive tracking to see
effectiveness

Is this the ugliest downtown Greenville building? Some
in SC say yes, but not for long. Here'’s why
Making fun of ugly buildings and fixing it with a grant
Not very detail oriented but possibly relatable
Very representative of carrots not sticks.

Other Useful Resources

Texas How to Take Photos
Shopify How to Track Foot Traffic
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https://www.newtondailynews.com/news/local/2023/01/06/facade-improvement-program-has-proven-beneficial-to-smaller-communities/
https://www.newtondailynews.com/news/local/2023/01/06/facade-improvement-program-has-proven-beneficial-to-smaller-communities/
https://www.ctinsider.com/shoreline/article/Clinton-s-beloved-Coffee-Break-getting-perked-16364246.php
https://www.ctinsider.com/shoreline/article/Clinton-s-beloved-Coffee-Break-getting-perked-16364246.php
https://www.ctinsider.com/shoreline/article/Grant-to-allow-facelift-in-downtown-Clinton-1-16346443.php
https://www.ctinsider.com/shoreline/article/Grant-to-allow-facelift-in-downtown-Clinton-1-16346443.php
https://www.13newsnow.com/article/news/community/facade-improvement-grant-program-virginia-beach/291-925c52c2-7d7e-4df5-913e-f91e55ce7641
https://www.13newsnow.com/article/news/community/facade-improvement-grant-program-virginia-beach/291-925c52c2-7d7e-4df5-913e-f91e55ce7641
https://www.southbendtribune.com/story/news/local/2025/03/25/forgivable-loan-granted-to-restaurant-for-building-improvements/82637821007/
https://www.southbendtribune.com/story/news/local/2025/03/25/forgivable-loan-granted-to-restaurant-for-building-improvements/82637821007/
https://www.msn.com/en-us/money/realestate/is-this-the-ugliest-downtown-greenville-building-some-in-sc-say-yes-but-not-for-long-here-s-why/ar-AA1BiJ37?ocid=BingNewsSerp
https://www.msn.com/en-us/money/realestate/is-this-the-ugliest-downtown-greenville-building-some-in-sc-say-yes-but-not-for-long-here-s-why/ar-AA1BiJ37?ocid=BingNewsSerp
https://www.thc.texas.gov/sites/default/files/2024-01/DTTX_How_to_Photograph_a_MS_Building.pdf
https://www.shopify.com/blog/retail-foot-traffic-data

FACADE IMPROVEMENT PROGRAM GUIDE

The Facade Improvement
Program Guide is brought
to you by Connecticut
Main Street Center.

At CMSC, our job is to help commmunities manage
their Main Streets, creating a network of vibrant
downtowns all across Connecticut in the process.
By teaching community members how to
systematically cultivate the qualities that make
Main Streets irresistible, they're able to grow local
businesses, charm residents and visitors, and spark
community pride. Whether you need some quick
advice or in-depth technical assistance, we've got
you covered.
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