
MAKING PLACES ON PURPOSE
From Activation Strategies to the WHY and HOW of Placemaking
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MAKING PLACES ON PURPOSE
Exploring the WHY of Placemaking
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INTENTIONALITY >> VISION



5 0 0  B C E

Monte Alban near Oaxaca, Mexico

elders

teachers

8 states

(people)

leader



earth

ether

air

fire

water

SUN:

intent

MOON:

form

Quetzal-

coatl :

engage

e
n
g

a
g

e
in

te
rn

a
l 
jo

u
rn

e
y

e
x
te

rn
a

l 
jo

u
rn

e
y

re
fl
e

c
t

Teotihuacan, Mexico

The Place Where Humans Know Themselves as Creator
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WE MAKE WHAT WE VALUE



Building Thriving Communities: 
A Playbook for Place-Based 

Economic Development

Economic Development & Planning



B
A

C
K

G
R

O
U

N
D ð

 M
E

T
H

O
D

S
 - 
O

U
T

C
O

M
E

S
What is the New Haven ôNeighborhood 
Commercial Districtsõ Playbook? 

A strategic plan to guide the city in the development of Neighborhood Commercial Districts.



What is the role of the Playbook in the 
Office of Economic Development? 

Facilitate place-based economic developmentin each neighborhood.
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Creating the NCDs Playbook
Assessing Existing Neighborhoods

Evaluating foundations and connecting with current realities.

Å  14 Assessments: Interviews and walking tours 

with stakeholders

Å 85+ data point tool that generates scores and 

recommendations

Å Data to inform categorization of capacity and 

preliminary workplans
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Creating the NCDs Playbook
Gathering the Data

Field scan of existing market in New Havenõs NCDs.
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DEMOGRAPHICS SUMMARYBUSINESS SUMMARY

PERCENTAGE OF BUSINESSES IN EACH NCD BY BUSINESS TYPE



Creating the NCDs Playbook
Gathering the Data

Researching precedents to make an effective Playbook.

Factors for Success

ÅStrong management entity

ÅStreetscape and zoning that facilitate 

appropriate retail

ÅHealthy business mix

ÅPedestrian friendly

ÅTransit accessible

ÅUnifying design, theme, and branding

ÅPrograms and special events

ÅInitiatives to attract new retail

ÅParking options

Factors that Impede Success

ÅWeak management entity

ÅLack of resources, too small    

(consider pooling resources)

ÅRemoving on-street parking in favor of 

remote lots

ÅCreating one-way streets

ÅProscriptive retail policies

ÅFailing to maintain the public realm

ÅNot addressing public safety
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Creating the NCDs Playbook
Defining Typologies

Establishing qualitative groupings to effectively serve each neighborhood.
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NCDs Development ð MAIN STREET

Grand Avenue
Aerial Perspective of Public Plaza

GRAND AVENUE: Visually cohesive, vibrant, pedestrian-focused retail and 

entertainment destination avenue which celebrates the rich and diverse 

multi -cultural diaspora of Fair Haven and connects the community to the 

Quinnipiac River. 
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NCDs Development ð POCKET HUB

Kimberly Square
Vision Plan

KIMBERLY: Visually cohesive and vibrant series of public realm òjewelsó ð 

Kimberly Square, Kimberly Plaza, and Kimberly Place ð that create a 

lively necklace of mixed-use activity. The vision celebrates this 

neighborhood as the òmelting potó of New Haven which has welcomed 

generations of diverse families to New Haven through the centuries, and 

still does today.
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NCDs Development: CONNECTING BOULEVARD

Dixwell Avenue at Bassett Street
Character & Place-based Example Palettes

DIXWELL AVENUE: A connecting boulevard mixed-use neighborhood that 

is safe and walkable for residents, connects adjacent neighborhoods and 

towns (North of New Haven to South of Hamden) to naturalamenities, and 

to anchored educational opportunities in the Region.



Creating the NCDs Playbook
Defining Typologies

Establishing a strategy to implement the Playbook in each neighborhood.

Å Groupings are based on geographical similarities to boost synergies and set strong foundations for 

future events. 

Å NCDs have the potential to form SSDs with dedicated directors. Ex: Grand Avenue SSD, Harbor 

SSD. 

PROGRESSING NCD GROUPS:

1. State Street (Upper State 

& Orange Street)

2. Dixwell, Newhallville, & 

Winchester (Dixwell, 

Newhallville, Winchester)

PROMISING NCD GROUPS:

1. East Street (East Street, 

Ball Island, Chapel and 

River St. to Ferry St.)

2. Hill North (N Frontage, 

Legion, West & 

Washington, Congress, 

Davenport, Ella T. Grasso 

(North of Rt 1))

3. Hill South (Kimberly, 

Howard, Ella T. Grasso 

(South of Rt 1)

4. Quinnipiac (Quinnipiac 

Avenue, Quinnipiac 

Meadows, Fulton, Farren)
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Translating Vision to Reality:

Rolling out the Playbook
A promise for mutual commitment: a proposed organizational model.



New Havenõs
Neighborhood Commercial District Playbook

VISION

Economic Development & Planning



Whalley Avenue


