Where the Sidewalk is
Our Stage: Activating
Downtowns Through
Busking Festivals




What is Busking?

* Live performance in the open air
 Performing for passersby to earn tips
* Performance genres include music,

circus, dance & more!
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Berkshire Busk! — Our Flagship Project

2021: First 10-weekend festival in

downtown Great Barrington
* Different performers each weekend
 Casual, social atmosphere
* Road closures creating community

spaces




Berkshire Busk! — Our Flagship Project

2021: First 10-weekend festival in

downtown Great Barrington
Goals:

* Create a joyous, free-to-attend
gathering space

* Provide local artists with opportunities
to perform

 Support economic development by

driving foot traffic downtown




Berkshire Busk! — Results*

1. Create a joyous, free-to-attend gathering space

Of an estimated 25,000 visits during festival hours:
e 81% consider themselves local residents (year round or seasonal)
* 50% of attendees come in couples

* 30% of adults bring children

© Berkshire County- 57% @ CT and Upstate NY-15% @ Other- 28%

*Results based on 300 in-person surveys, developed with advice from the Research Institute at Siena University
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Berkshire Busk! — Results

1. Create a joyous, free-to-attend gathering space

"Was Berkshire Busk! the main reason for your visit to Great
Barrington tonight?"

O Yes, | came specifically for the festival- 66% @ The festival was one of several reasons- 15%

@ Already in town for other reasons- 19%

- 81%!




Berkshire Busk! — Results

1. Create a joyous, free-to-attend gathering space

“On a scale of 1-10 how likely are you to recommend Berkshire Busk! to a friend
or visitor?“

87.2%

Promoters

Passives @mme 11.4%

Detractors @ 1.3%

Berkshire Busk’s Net Promoter Score score is 85.9%.

94% reported that the festival had a “very positive” impact on
their perception of Great Barrington!



Berkshire Busk! — Results

2. Provide local artists with opportunities to perform
100 unique performing groups with ~300 individual artists.

' 62% Live within 1 hour 22% lee—W|th|n 2 15% Live IVIore hthan
of Great Barrington hours of Gt. Barrington hours Away




Berkshire Busk! — Results

2. Provide local artists with opportunities to perform
100% of our buskers say they’re interested in performing again next year!
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“We absolutely love Berkshire Busk. It's our favorite gig
because of the great energy and the concept.”

“Thank you. You are doing something great, and we hope that
you can get this model to work in other places!”

i “Thank you for your hard work in putting such a great
community event together. Every town in America, big and
small, should have one!”

s  “Bringing my students here was a blast and an unforgettable
| experience for them!”




Berkshire Busk! — Results

3. Support economic development by driving foot

traffic downtown
Estimated Spend

77% of attendees plan to spend money: $151-5200 Under $10

7.4%

e 51% Plan to eat

$101 - $150
* 5% Plan to shop .
e 21% Plan to eat and shop

$11-$30
20.5%

$76-5100

Attendees spend a weighted average 16.4%

of $71 per visit. §31-550

$51-$75
14.8%




Berkshire Busk! — Results

3. Support economic development by driving foot
traffic downtown

Based on:
e 25,000 visits
e 81% came for the festival
e $71 as an average spend

We believe Berkshire Busk! can lay
claim to about S1 million of
incremental spending!




Berkshire Busk! — Results

3. Support economic development by driving foot
traffic downtown

"What would you like to see more of at Berkshire Busk?*"

70% grab-and-go food / food trucks

67% retailers open later

41% artisan vendors

0 10 20 30 40 50 60 70

Attendees want more opportunities to spend money at local businesses.

*Survey takers could select multiple options, leading to total scores >100%




A low-cost

1s appreciated

placemaking initiative

* No major construction necessary
* No empty, underutilized outdoor
ampitheatres

* Minimal equipment to purchase
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The Spontaneity of Street Performance
Unexpected Delights = Making Memories

* Transforms spaces & attitudes

 No S barrier to entry
* Turns a group of strangers into an

audience sharing an experience



The Key Ingredients to a Busker Festival

1. Busker-Friendly Space
(Safe Pedestrian Zones, Seating, Municipal Support,
Sighage)

2. Team & Talent
(Mix of local & outside artists, team of volunteers/staff)

3. Promotion
(Shoutouts in local outlets, digital reach, print posters, flyers

etc. in local hotspots)




Since 1647

Suii Journal

SUBSCRIBE - $2.50 / WEEK
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Adam Riddle, from Party Palooga entertains and creates

balloon figures for people Saturday on Lisbon Street during
the Lewiston Live Festival 2025. (Russ Dillingham/Staff

Photographer) _ ‘ W \ e 2 gﬂﬁﬂﬁ”

Donations welcomed !
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The first ever busking festival sponsored by the
city shuts down Lisbon Street Saturday.

3 hours ago




Thank you! Learn more:

CONTACT: CARLI@QCOMMUNITYBUSK.ORG



https://www.youtube.com/watch?v=rnIpPdLNHgI
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