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Who We Are

Grow America, (formerly The National Development Council), is a national 501 (c)(3) non-profit, mission is to 
increase the flow of capital to distressed urban and rural communities for investment, jobs and community 

development.

Homes

We assist in the development of 
housing by leveraging scarce public 
resources to ensue that access to 
housing will also mean access to 

transportation, jobs, and amenities. 

Community

We provide access to tools for the 
financing and development of 

infrastructure that can facilitate 
economic development and improve 

quality of life.

Jobs 

We use our knowledge of the private 
sector’s strength and limitations to 

structure and employ programs that 
provide capital to small businesses.

For over 50 years this has meant working towards a more equitable form of development by supporting communities 
with their efforts to provide quality housing, jobs, and infrastructure. 

2



Incentives/Approaches
• Reduce Development Cost

• Reduce Cost of Capital

• Reduce operating Costs

• Partial Tax Abatement

• Tax Increment Financing 

• Use Tax Credits to attract equity

• Low Income Housing Tax Credits (LIHTC

• Historic Tax Credits

• New Markets Tax Credits
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Reduce Development Costs

• Discounted sale of land and building

• If municipality owns properties

• Offset infrastructure costs

• Parking, utilities

• Reduce/waive DOB and Permit Fees

• Accelerate Review and Approval Process

• Time is money!

• Land use approval process can be better coordinated and streamlined

• Efficient, consistent, and predictable

• City/Town departments work together for fostering investment friendly environment
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Reduce Cost of Capital

• Long-term, lower rate 

• stretches borrowing capacity

• Senior and subordinated debt instruments from government agencies 
or Community Development Finance Institutions (CDFI)

• Best Example in CT
• Build for Connecticut

• 40 year amortization

• Low interest rate 

• For workforce housing (@ 80% AMI)
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Net Operating Income $100,000 $100,000

Option A Option B

Amortization Period 20 40

Rate 6.50% 4.00%

Debt Coverage Ratio 1.25 1.25

Debt Service $80,000 $80,000

Loan Amount $894,167 $1,595,131

78% increase

Stretching Borrowing Capacity



Reduce Operating Expenses

• Real Estate Tax Savings
• Payment In Lieu of Taxes (PILOT)

• Partial Tax Abatement
• Per CGS 12-65

• Tax Increment Financing (TIF)
• Allows Tax Rebate 

• Green Sustainable design for utility savings
• Higher capital costs offset by lower operating expenses

• Commercial Property Assessed Clean Energy (“C-PACE”)

• Alternative upfront funding source for energy efficiency renewable energy and water 
conservation components of real estate development projects

• Assessment Financing
• Allows property owner to repay hard and softs costs of energy and water improvements by way of 

special voluntary assessment levied against qualified commercial properties
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TIF Example
Windsor 

• 10-year tax reimbursement in Town of 
Windsor through Town’s Tax Increment 
Financing (TIF) District

• Key financial component for $29 million 
mixed-use, mixed income,  transit-oriented 
development (TOD)

• 92 residential units 

• 20% workforce

• 11,000 SF  ground floor retail

• “but for” tax reimbursement, 
development not feasible

RE Taxes Paid Over 10 Years $5.6 million

Tax Reimbursements over 10 Years ($2.8 million) 50% of full taxes

Net Taxes $2.8 million 50% of full taxes

Tax Incrmeent (Above Current Taxes) $2.3 million

TIF Reimbursments in Windsor
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Use Tax Credits to Attract Equity
• Dollar for Dollar Reduction to Investors Taxes

• Attract private equity investment in exchange for dollar-for-dollar tax savings to 
private investors, mostly banks 

• Low Income Housing Tax Credits (LIHTC)
• For residential development affordable to residents/households <60% AMI

• CHFA manages program(s)

• 9% and 4% LIHTC

• Historic Tax Credits
• Federal (20%) and State (25%)

• For “historically significant” properties

• New Markets Tax Credits
• Geographic specific (qualified low-income census tract) commercial tax credits

• Made available through Community Development Entities

• 39% credit
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Ponemah Mills, Norwich 
LIHTC and Historic Tax Credits

• $100 million three phase 
redevelopment of 320,000 SF 
former mill 

• Mixed-income
• @ 50% market and 50% affordable

• LIHTC and historic tax 
credits(federal and state) used to 
raise @ $42 million in equity 
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Old Town Hall
Historic Credits and NMTC 

• $16 million redevelopment of 
former town hall in Stamford CBD

• Vacant for 10 years prior to 
redevelopment

• Historic Credits and NMTC twinned 
to raise $8 million in private 
investment 
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Bijou Square
Historic Credits and NMTCs 

• $5 million redevelopment of 
historic building, including oldest 
continuously used theater in 
country and ballroom

• NMTC and historic tax credits 
used to raise $2 million in 
private investment 
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