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NCDC Mission - BREAD
Business Retention, Expansion, Attraction, and Development

Retention: Retaining existing businesses
Expansion: Increasing available space for existing business
Attraction: Bringing new businesses into the city that would otherwise locate elsewhere

Development: Updates/renovations to revitalize under-used, unsafe, or vacant spaces

Global City Norwich Mission
Remove Cultural Barriers to Business and Create an Inclusive Community

Create a Physical Environment and Programming to Promote Small Business

2



Constructs

The 4-Point Approach to Main Street Management
Economic Vitality
Design
Promotion
Organization

* Collaboration

* Coordination
 Capital

* Communication
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e Collaboration




Foundry 66 & Small Business Engagement

Program Lead: Mary Riley, Community Manager
Foundry 66

* 67 members - highestin 4 years; 13 active, new members
* performing at 125% of budget YTD

* 100% occupancy in First Floor Offices
* 100% occupancy in Second Floor Glass Offices -a first in Foundry history
* 89% occupancy of Second Floor Private Offices

* 88% occupancy in Sunlight Building, 100% of which are retail businesses

Small Business Engagement

* 7 new businesses engaged (outside of Foundry66 membership)

3 xAccess to Capital : Funding Your Small Business Sessions with 60 attendees

Tech assist for seCTer’s Rise Grant Program: $80,000 awarded to Norwich business

11 Educate & Motivate Small Business Series events held

84 attendees of which 85% were from historically disadvantaged populations



Global City Norwich & Community Engagement

Program Lead: Bobbie Brayboy, Global City Norwich Director

* 13 events hosted - These events included festivals, a march, flag raisings, a historical
culture tour of downtown Norwich.

* 10 events sponsored - supported endeavors from Chamber of Commerce to Rotary
Celebrate Cultural Diversity event, Otis Library, and new businesses that hosted even*
such as the Juneteenth Cookout hosted by 3Sister Beauty Bar and Boutique

* 15+ cultures represented/accessed - Sikh, Haitian, Togolese, African American, Inc
Puerto Rican, Peruvian, Cape Verdean, LGBTQ+, Veterans, Irish, African, Tibetan,
Philippines, Palestinian, Jewish, Polish, and Latin.

* Reach: 2,000 direct through hosted events; 10,000+ indirect via attended, sponsored
vended events

* Funding: $20,000 + through paid events, donations and grants
* Envision 360: 372 subscribers + in person engagement in support of CMSC Accelerator

* Uplift-CT project with LEAD/MOSAIAC - 4 to 6 minority-owned businesses through 6
month accelerator and into upgrade retail space



e Coordination




From: Deanna Rhodes

Sent: Tuesday, August 29, 2023 1:35 PM

To: Deanna Rhodes <drhodes@cityofnorwich.org>; Kevin Brown <kbrown@askncdc.com>; roshaneabradshaw@gmail.com <roshaneabradshaw@gmail.com>; dcoughlin@uncashd.org
<dcoughlin@uncashd.org>; Mark Gilot <mgilot@cityofnorwich.org>; Richard Shuck <rshuck@cityofnorwich.org>; Rob Harris <RobHarris@npumail.com>; Daniel Coley
<dcoley@cityofnorwich.org>; Jeffrey <jeffvilord01@hotmail.com>

Cc: Mary Riley <mary@askncdc.com>

Subject: On-site Development Team Meeting - Jamaican Take Out

When: Wednesday, September 6, 2023 9:30 AM-10:15 AM.

Where: 221 Main Street

Jamaican Take Out — 221 Main Street (the old Lucia vendor space in Jeff Lord’s building)
- Business owner: Roshane Bradshaw
- Email: roshaneabradshaw@gmail.com
- Phone: 860.448.8559
- Business Plan: Take out only, no cooking on site, prepared foods brought in from Jerk Hub at 275 West Main to provide an easy access location downtown.



American Rescue Plan — Norwich Revitalization Program
Program Lead: Scott Lessard, Leading Edge Construction

* $3,950,000 allocated across 16 small businesses and 4 special projects
98% obligated, 30% disbursed (NOTE Fed guidelines = 100% oblig EQY ‘24, spent EQY ‘26

Small Businesses:
* $5,555,455.80 in development from $1,925,233.15 ARP —~ $2:1 PP ratio

Special Projects:
* 521,420,733 in development from $2,100,000 ARP —~ $9:1 PP ratio

Last Business Board in March 2024 will close out award phase

All projects currently awarded to be completed by end of 2024, possibly early 2025

Rest of 2024: Site Visits, Compliance Checks, payouts, ribbon cuttings!

;"E;*-’"‘" '15_*-.. Norwich Revitalization Program Grant Award Totals T
] o . . REVITALIZATION
Vanilla Box & Code Correction

191 jobs and 171,850 sq ft 0 —
Total ~$23 million to ARPA ~S4 million ~

5.75:1 LEADINGEDGE




Norwich Revitalization Program
Application Status
Wednesday, January 24, 2024

Application Status Count Square Feet Jobs Created / Sustained Estimated Cost

2. In Review 4 9,486 6

3. Ready for Tech Review (TR) 2 16,717 6

4a. TR Complete- Pending Applicant Action 9 56,458 58 $2,882,750
4c. Pre-Application Design Work in Progress 3 11,493 155 $690,000

6. Project Awarded- Obligated 13 66,964 97 $3,414,231
7. Project Closed - Completed 3 10,336 8 $555,430

8. Project Closed - Denied 29 184,806 96 $7,619,876
9. Special Project 7 429,731 281.5 $3,150,000
Grand Total 70 785,991 568 $18,312,287

Projection Type Cost

Status Summary

Quotes Submitted- Request Amount 510,392,394
Rough Guess $7,844,550
Actual Cost- Reimbursement Amount 575,343 2. In Review
Grand Total $18,312,287 6% .
Program Administrative Dollars Available $350,000 9. Special Project Review (TR)
Program Administrative Dollars Spent $228,286 10% 3%
65%

Active Program Dollars $2,150,000
Funding Obligations

Pre-Application Design Funds Awarded $175,000
Construction Projects Awarded $1,925,233
Grand Total $2,100,233

Pre-Application Design Funding Paid
Construction Funding Paid

Funds Paid

$82,983

$440,852

Grand Total

$523,835

Remaining Project Funding
In Pipeline (50% of Status 2-5)

Existing
New

$49,767
$1,786,375
-$1,736,608

New or Existing Business Count
29

40

Cultural Coalition Art Projects

Art Funds Obligated 524,783
Art Funds Expended $1,594
Remaining Art Funds S217

8. Project Closed -
Denied
41%

4a. TR Complete-
Pending Applicant
Action
13%

4c. Pre-Application
Design Work in
Progress
4%

6. Project Awarded-
Obligated
19%

7. Project Closed -
Completed
4%



Small Business

Square

Norwich Revitalization Program
Active Project List
Tuesday, January 23, 2024
Jobs Created /

Total Amount

Historically

ARP $ per ARP S per Job
Key Performance Indicators PP Ratio SF Retained /
Activated Created
Small Business 3/1 $22.01 $18,335.55
Special Projects 19/1 $9.39 $13,676.73
Aggregate 14/1 $11.61 $14,942.39

Project Property Address Feet Sustained BREAD Total P&P Investment Award Amount Paid PP Ratio Disadvantaged Timeline
Bulletin Building, LLC 30-66 Franklin St 3,492 4 Development $89,937.00 $44,968.50 2/1 Early 2024
Craftsman Cliff Roasters 211 Main St 2,000 5 Retention $24,012.27 $12,006.14 2/1 Early 2024
Donner Family LLC 190 West Town St 9,760 10 Development $75,000.00 $37,500.00 2/1 LGBTQ Owned Summer 2024
Eyes on Main 88-90 Main St 2,200 3 Attraction $576,721.00 $225,090.50 3/1 Minority Owned Summer 2024
Hotel Callista 352 Main St 16,000 8 Development $750,000.00 $165,283.00 5/1 Minority Owned Winter 2023
Johnny's Clam Shack LLC 184 North Main St 200 1 Retention $65,270.00 $32,635.00 $32,635.00 2/1 Veteran Owned Complete
La Lavanderia 230 Central Ave 920 3 Attraction $127,021.00 $63,510.50 2/1 Minority Owned Spring 2024
Manny's Pizza Plus LLC 724 Boswell Ave 1,824 2 Retention $68,756.00 $34,378.00 2/1 Completed- October 2023
Ross Custom Switches 45 Church St 6,936 2 Retention $250,354.61 $125,177.31 2/1 Early 2024
Street Stuff 192 North Main St 12,697 6 Retention $526,731.00 $263,365.50 2/1 Woman Owned Completed- July 2022
TT Investments LLC 51-53 Broadway 2,192 5 Development $462,178.32 $39,006.50 12/1 Unknown
Thayer's Marine 28 Falls Ave 9,136 2 Retention $480,086.94 $240,043.47 $240,043.47 2/1 Completed- October 2023
These Guys Brewing Co LLC 49 Church St 12,531 27 Expansion $1,225,655.20 $300,000.00 $122,867.75 4/1 Woman Owned March 2024
Uncle D's Blazin BBQ 425 West Main St Suite 190 5,500 19 Development $729,268.00 $300,000.00 $35,233.23 2”1 IO Early 2024
Woman Owned
Uz-Mah Development Ltd LLC 54 Broadway 1,100 3 Development $64,391.46 $32,195.73 2/1 Minority Owned Early 2024
Ventura Barbershop LLC 1 Jewett City Rd Unit 3 1,000 5 Retention $40,073.00 $10,073.00 $10,073.00 4/1 Minority Owned Completed- October 2021
16 87,488 105 $5,555,455.80 $1,925,233.15 $440,852.45 3/1
Special Projects Project Property Address Square  Jobs Cre.ated / BREAD Total P&P Investment Award Amount Total A!'nount PP Ratio Timeline
Feet Sustained Paid
Heritage Housing Inc. / Reid & Hughs Building 201 Main St 25,810 7.5 Attraction $6,290,733.00 $600,000.00 10/1 Winter 2023
Mill Development CT LLC 140 Yantic Rd 103,772 80 Development $34,000,000.00 $400,000.00 $349,515.00 85/1 Spring 2024
NLA 77 Main St 21,552 4 Development $8,800,000.00 $800,000.00 $400,000.00 11/1 Fall 2023
. . . Completed- February
Naverra (fka Solar Seal) 40 Wisconsin Ave 219,698 90 Attraction $20,000,000.00 $1,050,000.00 $1,050,000.00 19/1 2023
Patten Marina Holdings, LLC 46 West Main St Retention $300,000.00
Working Realty 340 West Thames St 7,031 30 Expansion $300,000.00 $300,000.00 1/1 TBD
YMCA Building 337 - 341 Main St 32,000 70 Development $4,230,000.00 $400,000.00 11/1 Summer 2024
7 409,863 281.5 $73,620,733.00 $3,850,000.00 $1,799,515.00 19/1




* Capital




Funding Type

. . . .. Project
" " Private Federal (Tax Credit/ARP) | State (Tax Credit/CIF) Municipal
Project Phase Project Name Address Cost

Complete Water Street Lofts 77-91 Main Street S 6,780,123.00 S 800,000.00 S 1,220,913.00 § - S 8,801,036.00
Hotel Callista 352 Main Street S 584,717.00 $ 165,283.00 S - S - S 750,000.00
Jubilee Mural 14 Broadway S 27,500.00 $ 10,000.00 S 7,500.00 S - S 45,000.00
Uzmah Development 54 Broadway S 32,195.73 S 32,195.73 S - S - S 64,391.46
Metamorphisis (Mural) 63 Broadway S 30,000.00 S - S - S - S 30,000.00
Pocket Park 63-67 Broadway S - S 2,900.00 S - S - S 2,900.00
Thayers Marine 25 Falls Avenue S 550,000.00 S 240,043.47 S - S - S 790,043.47
Parklet Emplacements Various S - S 163,527.40 S - S - S 163,527.40
Underway Uncas Leap Park Yantic Falls S - S 2,300,000.00 S - S 500,000.00 S 2,800,000.00

Main Street Garage 70 Main Street S - S - S - S - S -
Reid and Hughes 201 Main Street S 2,353,776.00 S 1,577,506.00 S 1,763,042.00 S - S 5,694,324.00
Fairhaven (Lower Broadway) 24-26 Broadway S 810,000.00 S - S - S 205,000.00 S 1,015,000.00
Mediterranean (Lower Broadway) 51-53 Broadway S - S 34,500.00 S - S - S 34,500.00

Vault (Lower Broadway) 59-61 Broadway S - S - S - S - S -
Extended Sidewalk (Lower Broadway) 51-61 Broadway S - S 150,000.00 S - S - S 150,000.00
YMCA 337-351 Main Street S 1,630,000.00 S 400,000.00 S 2,000,000.00 S 200,000.00 § 4,230,000.00
Foundry 66 66 Franklin S 89,936.00 S 44,968.00 S - S - S 134,904.00
Craftsman Cliffs 211 Main Street S 12,006.14 S 12,006.14 S - S - S 24,012.28
Howard T. Brown Public Docks 100 Chelsea Harbor Drive S - S - S 833,509.00 | S 471,513.00_| S 1,305,022.00
Total| $ 12,900,253.87 $ 5,932,929.74 S 5,824,964.00 S 1,376,513.00 $ 26,034,660.61

% Contribution 50% 23% 22% 5%
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Results — Before and After
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Results — Before and After
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Heritage Housing, Inc.
NORWICH, CT PO Box 1170, Norwalk, CT

w CROSSKEY STREET PERSPECTIVE REID & HUGHES BUILDING AUGUST 2022
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Main Street Revitalization
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Allinput

About FAQ

Welcome:to Envision Norwich 360!

The City of Norwich wants to hear from you. Your voice is important. Share your thoughts, give your
opinion, support ideas, suggest changes, and notify us of what you want to see happen in our

community.

Sign up to view a project, learn about the details, and add your feedback.
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Norwich Waterfront - Now and into the Future

The Marina has long been a conversation starter in Norwich. While
conversation is abundant, few ideas have come to fruition. With the
funding opportunities available now, Norwich has the chance to update
the Marina to become a true centerpiece
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FINISHED FINISHED

New Downtown Pocket Park!
63 Broadway has been underutilized and neglected for as long as
Norwich can remember. We have set out to change that narrative,

creating a place where the community can enjoy music, food, and the
abundant art that intertwines throughout Norwich.
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6 months remaining Learn more
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