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NCDC Mission - BREAD
Business Retention, Expansion, Attraction, and Development

Retention: Retaining existing businesses

Expansion: Increasing available space for existing business

Attraction: Bringing new businesses into the city that would otherwise locate elsewhere

Development: Updates/renovations to revitalize under-used, unsafe, or vacant spaces

Global City Norwich Mission
Remove Cultural Barriers to Business and Create an Inclusive Community

Foundry 66 Mission
Create a Physical Environment and Programming to Promote Small Business
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Constructs

• Collaboration 

• Coordination

• Capital

• Communication

The 4-Point Approach to Main Street Management
Economic Vitality

Design
Promotion

Organization
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•Collaboration 

•Coordination

•Capital

•Communication



Foundry 66 & Small Business Engagement
Program Lead: Mary Riley, Community Manager
Foundry 66
• 67 members – highest in 4 years; 13 active, new members

• performing at 125% of budget YTD

• 100% occupancy in First Floor Offices

• 100% occupancy in Second Floor Glass Offices -a first in Foundry history 

• 89% occupancy of Second Floor Private Offices

• 88% occupancy in Sunlight Building, 100% of which are retail businesses

Small Business Engagement
• 7 new businesses engaged (outside of Foundry66 membership)

• 3 x Access to Capital : Funding Your Small Business Sessions with 60 attendees

• Tech assist for seCTer’s Rise Grant Program:  $80,000 awarded to Norwich business

• 11 Educate & Motivate Small Business Series events held

• 84 attendees of which 85% were from historically disadvantaged populations



Global City Norwich & Community Engagement
Program Lead: Bobbie Brayboy, Global City Norwich Director

• 13 events hosted - These events included festivals, a march, flag raisings, a historical 
culture tour of downtown Norwich.

• 10 events sponsored - supported endeavors from Chamber of Commerce to Rotary 
Celebrate Cultural Diversity event, Otis Library, and new businesses that hosted events 
such as the Juneteenth Cookout hosted by 3Sister Beauty Bar and Boutique

• 15+ cultures represented/accessed - Sikh, Haitian, Togolese, African American, Indian, 
Puerto Rican, Peruvian, Cape Verdean, LGBTQ+, Veterans, Irish, African, Tibetan, 
Philippines, Palestinian, Jewish, Polish, and Latin.

• Reach: 2,000 direct through hosted events; 10,000+ indirect via attended, sponsored or 
vended events

• Funding : $20,000 + through paid events, donations and grants

• Envision 360: 372 subscribers + in person engagement in support of CMSC Accelerator

• Uplift-CT project with LEAD/MOSAIAC – 4 to 6 minority-owned businesses through 6 
month accelerator and into upgrade retail space



•Collaboration

•Coordination

•Capital

•Communication





American Rescue Plan – Norwich Revitalization Program
Program Lead: Scott Lessard, Leading Edge Construction

• $3,950,000 allocated across 16 small businesses and 4 special projects

• 98% obligated, 30% disbursed (NOTE Fed guidelines = 100% oblig EOY ‘24, spent EOY ‘26)

• Small Businesses: 

• $5,555,455.80 in development from $1,925,233.15 ARP – ~ $2:1 PP ratio

• Special Projects: 

• $21,420,733 in development from $2,100,000 ARP – ~ $9:1 PP ratio

• Last Business Board in March 2024 will close out award phase

• All projects currently awarded to be completed by end of 2024, possibly early 2025

• Rest of 2024: Site Visits, Compliance Checks, payouts, ribbon cuttings!

Norwich Revitalization Program Grant Award Totals
Vanilla Box & Code Correction

191 jobs and 171,850 sq ft
Total ~$23 million to ARPA ~$4 million

5.75:1
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Greater Downtown Projects

Norwich Revitalization Program Totals
Vanilla Box & Code Correction

191 jobs and 171,850 sq ft
Total ~$23 million to ARPA ~$4 million

5.75:1



Results –
Before and After
Street Stuff



Results – Before and After
Ventura Barbershop
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Results – Before and After







Main Street Revitalization
Program Lead: Lucas Kaiser, Community Development Specialist
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